Report to Fall 2017 Council of Governors Meeting October 12, 2017

MD-GLT - Leadership Coordinator — Bob Ayotte

Last Spring in May, we conducted a training program for District and Zone Officers. It was well attended
and was held at the University of British Columbia — Vancouver Campus. Some changes were made from
previous years and minor changes will be made next year as we continue to provide some of the best
training possible for our District Governors, Vice District Governors and Zone Chairs.

This week, we have and almost full seminar load with many panels to entice our Convention attendees.
Some panels have been presented at the USA/Canada Leadership Forum and others are newly
constructed panels. We hope that you will enjoy the panels and learn from them.

The new Global Action Team concept is still in its infancy, and | am still wrestling with how those
changes will impact Leadership efforts at the Multiple District and District level.

| am now entering my third and final year as Leadership Coordinator and | will be looking through our
Multiple District Policy Manual for minor tweaking so as to modernize and agree with practices now in
place.

This afternoon there will be a session on the future and makeup of the Regional Progress and Planning
Meetings. | hope that there could be a resolution on what to do with this.

New reports are being made up by Lions Clubs International regarding Leadership and training being
undertaken by the Multiple District and the District. | had hoped that they would be available by now,
but those sample reports should be in the hands of the District Leadership Coordinators very soon.



